NAKURU RURAL WATER AND SANITATION COMPANY LIMITED

CONSTRUCTION OF MUTIRITHIA WATER AND SANITATION PROJECT

TENDER NO: NRW/05/2022-2023
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MINUTES FOR PRE-BID SITE VISIT HELD ON 26™ AUGUST 2022
MEMBERS PRESENT.
1. Edward Mwangi - Technical Services Manager
Elizabeth Langwech - Procurement Officer
Kiplangat Kelong — Projects Officer
Judith Bundi — Intern Technical Department
Wesley Koech — DAM-T Southern Region
Benard Waithaka — VEI
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Introduction

NARUWASCO has received funding from VEI and Water For Life (WfL) under the Waterworx (WWX)
programme and intends to carry out augmentation of water supply and sanitation services in Mutirithia
area of Molo Town.

This necessitated having a pre-bid site visit which was held on 26" August 2022 where sixteen bidders
participated (Annex 2).

Site Visit and Meeting

The interested bidders converged at NARUWASCO Molo Water office starting at 10 a.m.
where the Team from NARUWASCO and VEI briefed the contractors on the scope of the
project before proceeding to visit the project site. The bidders register themselves on the attendance
register before proceeding to site. The project scope entails Water Supply and Sanitation
components.

Water Supply entails the following.

a. Water reticulation network covering 35,300 meters of assorted pipe sizes varying from
32mm to 63mm.This includes supply of pipes and fittings, deliver, install, test and
commission.

Construction of masonry valve chambers
Repair of 2No. storage tanks
d. Microtunnelling on tarmac road and railway

Sanitation entails the following.
a. Rehabilitation of the sewer line to the lagoons
b. Replacement of 10No. manhole covers
¢. Desludging of the lagoons
d. Fencing of the lagoons using chain link and concrete poles

Pre-Bid Meeting
After the field visit, the bidders assemble at Mutirithia tank site for them to register on the
attendance register and to be issued with signed site visit certificate and questions.

The bidders also raised below questions that were verbally answered. They were also informed that any
clarification pertaining the tender should be communicated officially through NARUWASCO official
email. This to be done on or before Monday 29™" August 2022.

The questions raised included.
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Whether the tanks roof/shutter be renovated since it was not indicated in the BoQ.

What is the size of the concrete poles? Since in the BoQ it only shows the height.

Whether it is the entire sewer line to be rehabilitated or it’s just a small section.

Where will the scooped waste from the ponds be dumped?

Will there be marker post/pipeline indicators?

The total length of water pipeline network to be laid is 35,300 meters while there is extra 700
meters to be supplied. Would the extra 700 meters for 20mm PPR pipe be laid?
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There being no further questions, the Technical Services Manager proceed to sign the dully
filled site certificates and issued to the bidders.

There being no any other business the meeting ended at 1330hrs and the bidders left at their own
pleasures.

FORMS USED IN THE PRE-BID SITE VISIT AND MEETING

ANNEX 1: PROGRAM FOR PRE-BID SITE VISIT
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VENUE: MOLO OFFICE

VISIT DATE: 26™ AUGUST 2022

PROGRAM FOR SITE VISIT

PROGRAM: MUTIRITHIA WATER SUPPLY AND SANITATION PROJECT

Activities i Facilitator

10:00 am — 10:30 am Arrival, Registration Procurement

10:30 am -11: 00 am Introduction Staff, WFL Rep and bidders
: present

11:00 am — 12: 00 pm Field visit Project officer
12:00 pm -1:00 pm_ | Maishani stabilization ponds P.O/TM

1:00 pm — 1:30 pm Issuance of site visit ™
certificates

1:30 pm Bidders leave at own All
pleasure

Prepared and submitted to MD for approval

Edward Mwangi
Technical Manager
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ANNEX 2: ATTENDANCE REGISTER.
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VENUE: MOLO OFFICE

VISIT DATE: 26™ AUGUST 2022

PROGRAM FOR SITE VISIT

PROGRAM: MUTIRITHIA WATER SUPPLY AND SANITATION PROJECT

€I VEi

S/No

NAME OF BIDDER

COMPANY NAME

CONTACT

EMAIL

SIGNATURE
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ANNEX 3: SAMPLE SITE VISIT CERTIFICATE.

P.0O. BOX 386 - 20100
NAKURU, KENYA
STANLEY MATHENGE ROAD
Tel. +254 51 221 3214, +254 721 344 898,
Email: info@naruwasco.co.ke Website: www.naruwasco.co.ke
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SITE VISIT CERTIFICATE

THIS IS TO CERTIFY that:

I (name of bidder e) of the

of

Having examined the bid documents, I certify that I have acq d With the nature, geographical and
exact location of the works; the general conditions of exeftition, igation not to obstruct the traffic
where requested, or the flow of water and sanitation sepyi

I further certify that I am satisfied with the descti e works and the employer’s explanations and
that I perfectly understand the works to be u ecified and implied in the execution of the
Contract.

(Name and Signature of Bi

e employer’s representative)

Date: stamp

Note must be completed at the time of the visit to the site where the works are to be carried
out.

Note 2: This form shall be part of the bid documents, hence must be attached and submitted together with
the bid document.
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